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Skills Inventory for EWB Members

EWB wants to help you improve or develop the key skills you will need in order to effectively reach out to Canadians on issues related to international development, to work effectively overseas, and to build an effective chapter.
The important skills

EWB has identified 4 skills categories:

1) EWB approach
2) Development knowledge

3) Knowledge on creating change

4) Leadership skills

Each group of skills is made up of a variable number of key skills in each category.

About this self-assessment tool

This self-assessment tool was designed to provide you with a portrait of your skills that will help you contribute to EWB and get the most out of your experience. It is not intended to be an evaluation or a selection tool. It is intended to be a personal self-growth tool allowing you to develop and act on your own skills development plan. You will be able to determine which skills you possess, and which ones you need to improve in order to prepare yourself as an active member of EWB.

Using and completing this self-assessment

There are three important steps in completing this self-assessment: rating yourself in relation to the statements in the skills inventory; identifying your strengths as well as skills to be improved or developed; and establishing a skills development plan.


Step 1

In order to complete the first step, you need to read each statement and to rate yourself from 1 to 5.  “1” means you completely disagree with the statement (you have not mastered the skills nor have experience executing). “5” means that you totally agree with the statement (you have mastered the skill and have successful experience putting it into practice).

Don’t worry about a low score! The tool is designed for you to design your own skill development plan and to help you grow into a more effective EWB volunteer – in Canada and overseas. 

IMPORTANT: 

This self-assessment tool will be useful only if you respond as honestly as possible.

Step 2

The second step involves identifying your strengths and weaknesses. In order to do so, you will calculate the average for each group of skills. You will then set out these scores in the Skills Identification Table and you will be able to see your strengths and weaknesses. You should then identify the weakest skills and which ones you believe are the most important for you to improve or develop. 

Step 3

The third step will be to identify ways to improve or develop the identified skills and set-up a timetable. It could be through EWB activities, readings, volunteering with other organizations, conferences, extra-curricular activities, hobbies, etc.

Step 1: Self-Assessing Your Skills 

	
	I totally disagree
	
	
	
	I totally agree

	1. EWB Approach
	
	
	
	
	

	Sharing of EWB’s values

I understand the essence of EWB: its vision, mission, and charter. I can explain who “Dorothy” represents, and constantly ensure that my actions meet her needs. I am proud to be part of EWB and share its values. 
	1
	2
	3
	4
	5

	Understanding of EWB’s history and structure

I am familiar with EWB’s history and I understand how EWB is structured. I have interacted with people from the National Office and with members from other chapters across Canada. 
	1
	2
	3
	4
	5

	Understanding of impact

I understand the importance of keeping the long-term goal in mind. I have shifted from thinking about what I want to do, to thinking about what I want achieve. 
	1
	2
	3
	4
	5

	Entrepreneur

I regularly develop of new ways of doing things, especially when the context can no longer be addressed by regular ways of functioning. I question traditional assumptions and spontaneously generate creative and innovative options.
	1
	2
	3
	4
	5

	2. Development knowledge
	
	
	
	
	

	Background of Development

I understand the origins of international development, and can explain to others why development is needed.
	1
	2
	3
	4
	5

	Development Policy
I understand the relationships between aid, trade, debt and development. I know who the big players are in multilateral and bilateral aid. 
	1
	2
	3
	4
	5

	Development Practice
I am familiar with the four sectors that EWB works in overseas. I can explain the challenges facing each of these sectors using real examples.
	1
	2
	3
	4
	5


	Current Issues
I keep up to date with current development issues. For example, I can discuss the pros and cons of the Millennium Village Project, the status of the Millennium Development Goals, and how the HIPC program has affected particular countries.
	1
	2
	3
	4
	5

	3. Knowledge on Creating Change
	
	
	
	
	

	Understanding of social change

I understand the basic theories of social change, and can discuss examples of how community organizing has led to social change in recent history.
	1
	2
	3
	4
	5

	Understanding of policy change

I understand how public and private policy change happens, and can discuss examples of how civil society has organized to create such policy changes in recent history. 
	1
	2
	3
	4
	5

	4. LEADERSHIP Skills
	
	
	
	
	

	Self-awareness

I know myself extremely well. I have a clear knowledge of my strengths and weaknesses, and have developed a personal leadership development plan to help me develop my leadership ability.
	1
	2
	3
	4
	5

	People management skills

I have a great understanding of the different roles that I need to play in order to effectively manage people. I know how to motivate, manage performance, coach and provide appropriate guidance and support. I recognize people’s strengths and am able to put the right person in the right position. 
	1
	2
	3
	4
	5

	Project management skills

I have been in charge of projects in the past and have managed them successfully. I can orchestrate the setting of objectives, goals, timeframes and schedules while focusing on results. I am good at mobilizing team members to reach objectives on time, as well as administering the financial aspect of the project. 
	1
	2
	3
	4
	5

	Public speaking skills

I can speak publicly with great ease. My speech and ideas are clear and organized and my vocabulary is precise. I pay attention to and am able to control my non-verbal and my paralanguage (tone of voice, speed, etc.) to adapt it to my audience. I maintain the attention of my audience also by using appropriate presentation methods. I have successful experience giving presentations to large groups of people.
	1
	2
	3
	4
	5

	Facilitation skills
I am excellent at giving workshops and trainings. I can effectively lead participants through a learning process. I have a very clear understanding of group dynamics and of participants’ needs which allow me to efficiently manage a group and transfer knowledge.
	1
	2
	3
	4
	5


Step 2: Skills Identification Table

Report your average score for each group of skills. Remember, a high score shows a strength, while a low score shows a group of skills to improve or develop.

	1. EWB approach
	1
	2
	3
	4
	5

	2. Development knowledge
	1
	2
	3
	4
	5

	3. Knowledge on creating change
	1
	2
	3
	4
	5

	4. Leadership skills
	1
	2
	3
	4
	5


Based on the graph, select the group of skills which you believe are the most important for you to improve or develop. Identify which key skills of any group(s) of skills you should focus on.

Group(s) of skills:

Key skills within group(s):

Step 3: Skills Development Plan

	Skills chosen for improvement

Report the skills you have identified in Step 2
	Specific learning actions

Identify what you plan to do to meet your learning needs 

(E.g. take a course, run an event, read up on a topic, etc.)
	Timeframe

Specify the timeframe you give yourself to acquire or develop each of the identified skills
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